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OBJECTIVES OF BEST PRACTICES :

1. Efficient Operations: A model pharmacy would prioritize efficiency in gensing
medications, managing inventory, and handling adstrative task:

2. Patients-CenteredCare It would focus on providing excellent customenvsee, offering
counselling on medications, and ering patient safety and well-being.

3. Compliance and Quality AssuranceThis pharmacy would adhere strictly to regulatiand
standards set by regulatory bodies, ensuring thétgusafety and efficacy of medicatic.

4. Innovation: A model pharmacy rght also be at the forefront of adopting new tetbgies
and best practicers to improve patient care ardustline operation

5. Community Engagement It would actively engage with the local communiffering
health screenings, educational eventd other outreach programs to promote wellr

6. Professional Developmeni The staff would be highly trained and continualpdated or
new developments in pharmacy practice, ensuringpghavide the best possible care to patie
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General outline:

Sessions are being conductwice a week for the students of third year and f@ar so tha
they could know understand the regulations regarttie storage, handling, and dispensin
pharmaceuticals, recent developed drugs and relcegtdelivery system.

A model pharmacy is setup to encourage studengo through current market strategies
new developed forms of medicil

1. Market Research and Planning
+ ldentify the target market and location for the nophacy

« Conduct market researto understand the needs and preferences of pdt
customers.

+ Develop a business plan outlining your goals, tanggrket, services offered, a
financial projection.

2. Legal and Regulatory Compliance
+ Obtain necessary licenses and permits to opeipharmacy in your jurisdictio

«  Comply with regulations regarding the storage, tiaggand dispensing ¢
pharmaceutical

« Ensure that your pharmacy meets all requirementggtent confidentiality an
data protectiol

3. Physical Setup:

« Secure a suitablocation for the pharmacy, ideally in an area vhittph foot
traffic and easy access for custonr

« Design the layout of the pharmacy to optimize wionkfand create a welcomir
environment for custome

+ Install necessary equipment such as dispensincters, storage unit:
refrigeration units for storing medications, andnpuiter systems for managi
inventory and transactiot
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4. Inventory Management:

Establish relationships with pharmaceutical supplie ensure a reliable supy
of medications

Implement inventory management systems to track staekdeexpiration date:
and reorder point

Regularly review and update your inventory to neeetomer demand at
minimize waste

5. Staffing and Training:

Hire qualified pharmacists and pharmacy technicwho are licensed to practi
in your jurisdiction

Provide comprehensive training to staff on pharn@msgrations, custom
service, and compliance with regulatic

Foster a culture of professionalism, integrity, @odtinuous learning among yc
team nembers

6. Marketing and Promotion:

Develop a marketing strategy to promote your phagnaed attract custome

Utilize both online and offline channels, such asial media, local advertisin
and community outreach prograi

Highlight any unique services or value propositioffsered by your pharmac
such as personalized medication counseling or huwieery

7. Customer Service and Care

Prioritize excellent customer service to build traisd loyalty among yot
clientele.

Offer personalized medication counseling and healilcatbn to help custome
make informed decisions about their health




ILFRED'S INSTITUTEOFPHARMACY

AffiliatedtotheMumbaiUniversity ,DTEMaharashtra(DTE)

Near Shedung Toll Plaza, Old Mumbe-Pune Highway, Panvel, Dist. Raigad, Maharashtr— 410221
Tel:02143239091,8655678500/501|Website:swippanvel.com|Erswc.mumbai@gmail.con

« Implement systems for managing patient recordspaestcription refill request
efficiently and securel

8. Continuous Improvemert:

Regularly assess and review the performance of ploarmacy against ke
metrics such as sales, customer satisfaction, atication adherenc

Seek feedback from customers and staff to ideatéas for improvement ai
implement necessary chang

Stay updated on industry trends, new medications aalvdncements in pharma
practice to remain competitive and provide the pessible care to you
customers.
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Problems Encountered During a Model Pharmacy Sett

Setting upa model pharmacy involves numerous challengesctratmpact its functionality
efficiency, and compliance. Here are some commohlpms encountered during the setup
operation of a model pharma

1. Regulatory Compliance

Issue: Ensuring the pharmacdheres to all local, state, and federal regulat
can be complex and tir-consuming.

Solution: Regularly consult with legal and compliance exptatstay updated ¢
regulations and implement a robust compliance ranij systen

2. Inventory Management:

Issue: Maintaining accurate and efficient inventory levielsavoid stockouts ¢
overstocking.

Solution: Implement a reliable inventory management systetin automatet
reordering processes and regular at

3. Staff Training:

Issue: Ensuring all staff meners are adequately trained on pharmacy opera
including handling medications and customer set

Solution: Develop comprehensive training programs and coneggtiar
refresher courses to keep staff updated on bestiqes

4. Technology Integration:

Issue:Integrating and maintaining advanced pharmacy nmamagt software an
electronic health records (EHR) syste

Solution: Choose ustfriendly, compatible software solutions and prov
thorough training for staff to ensure smooth in&igin and oeration.
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5. Patient Privacy:

« Issue:Protecting patient information and ensuring conm@e&with privacy law:
such as HIPA/

« Solution: Implement strong data protection measures, inctudircryptec
databases, and train staff on privacy policiesgotbcols.

6. Medication Errors:

+ Issue:Preventing medication dispensing errors, whichlead to serious heal
risks.

« Solution: Establish strict protocols for prescription verdiion, doubl-checking
processes, and use barcode scanning for acc

7. Financial Management:

+ Issue:Managing finances, including budgeting, billingdatealing with
insurance compani

+ Solution: Employ experienced financial managers and use aljpesd pharmac
accounting software to streamline financial opers

8. Customer Service:

+ Issue:Providing consistent and hi-quality customer service to build trust ¢
maintain patient satisfactic

« Solution: Train staff in customer service skills, implemeatipnt feedbac
systems, and address any issues promptly andieéigc

9. Supply Chain Issues

+ Issue:Dealing with disruptions in the supply chain, legglto medicatiot
shortages or dela

10. Solution: Establish strong relationships with multiple suppi keep a buffer stock
essential medications, and have contingency plaptace
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11.Physical Space and Layou

+ Issue:Designing a functional and efficient layout thatrggies with health an
safety regulation

« Solution: Work with experienced designers and pharmacists¢ate an optime
layout that enhances workflow and patient intecactvhile meeting regulatol
standards.

12. Security Concerns:

+ Issue:Ensuring the security of medications, especiallytagled substances,
prevent theft or misus

« Solution: Install security systems, including surveillancenesas, alarm systenr
and secure storage for controlled sances.

13. Community Engagement

+ Issue:Building and maintaining a strong relationship witle local communit:

« Solution: Participate in community health initiatives, prozidducatione
workshops, and offer services that meet the speaw#eds of the commity.

14.Keeping Up with Industry Trends:

+ Issue: Staying updated with the latest advancements impd@y practice an
integrating them into the model pharm:

« Solution: Encourage continuous professional developmentt&bf, subscribe t
industry journalsand participate in professional organizations asdference:
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BEST PRACTICE

COMPOST PIT
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COMPOST PIT

Compostmaking is a vital, lif-saving opportunity to save waste and turn it intodpctive
useCompost is made from mixintogether organic waste materialiseh as leaves, weed &
straw-and leaving them to decompose until a black, crymbill is formed. The materials neec
to make it are locally available, accessible aeé

Mature compost helps plants to grow betteenriches soil, which loses nutrients to f-hungry
plants. By using compost, people can grow more taddes and trees to feed themsel
Composting simply copies nature’s ways. Leavesffaln trees, plants grow and die and
natural cycle of decayeturns nutrients to the soil. Many people know a@lmmmpost, but the
don’t teke time to make it in an orgaed way. Many farmersnstead rely on chemic

fertilizers. However, these are expensive and do not ire@oh structure

vagetable wasle
randre, sod, ach
vegetable waste

manure, sod_ ash

veetable wasle

siones, slafis
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1.Dig a hole or trenchfor the compost pit

Find an open space where you can comfortably tigi@or trenc—someplace near an existi
(or future) flower/vegetable garden is a greataptMake your pit between 12 and 15 in (3
to 38 cm) deep and 8 to 10 (20 to 25 cm) wide. Depending on your yard spgoa,can maki
the pit a singular hole or a longer trer

(a)Feel free to make more than one hole or trenchemnitipg on the amount of space )
have to work with. Digging holes rather than treze may be more manageable if you dc
have a lot of compost material to disc

(b)f you have fruit trees in your yard, consider diggcompost pits beneath the outer e
of the branches. This placement allows the comjoasourish the tree’roots more efficientl

2. Chop your compostmaterials finely. Slice or physically break down larger piece:
compost, like leftover chunks of vegetables. Theefioe your compost is, the more efficien
it will decompose.Kitchen scraps can be ripppart by hand, chopped with a knife, or e
pulverized in a blender or food processor. Yardssrcan be broken down using a lawn mo
Aim for pieces no bigger than 2 to 3 in (5 to 8 dar)g, wide, and thic

3. Fill the bottom 4 in (10cm) of the pit with compost.

Don't fill it up all the way—the majority of the compost pit will be filled witoil. If you end ug
having more compost than you expected, feee to dig another hole or trenlUse a shovel to
mix the materials together so that ttdecompose as evenly as possible. It's especiappitant
to make sure your carbaich materials (such as paper and dried leaveshated thoroughly
with your nitrogendch materials (like vegetable scraps and freskgychippings). We-mixed
compostmaterials are important from the outset, as yowegaly do not turn the materials il
you would with other kinds of compost sett

4. Cover up the compostvith soil and mulch

Fill the pit until it is level with the surroundirgpil. For a little exfa protection, spread out sol
straw or other mulch over the pit. Seeding the ai#agrass or similar vegetation can also w
well for this.
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5. Wait a few months to lyear for your pit to finish decomposing.

Unlike other composting methods (li*hot” composting), a compost trench requires se\
months (or even a year) to finish decomposing. éi-nourished, weldraining soil, youl
compost can be ready in as little 3 months, but this isn’'t always the c:

If your soil is mineral-basedhd lacks good drainage, you might have to wait manger for youl
compost to ready.

6.Grow plants abovethe compost pit when it hasdecomposec

Your soil is now deeply enriched beneath the serfadich makes it perfect for your futt
landscaping andardening needs. Plant your desired seeds andtspntw the soil with thi
confidence that they'll be w-nourished.

7. Dig a new trench toprepare a new compost pit.

If you have plenty of other food scraps, dead |sagad other materials readygo, feel free to
repeat the process all over again! Dig another doteench, fill it up, cover it with soil ar
mulch, and wait for the compost to decomp
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Problems Encountered During the Creation of a Compst Pit

Setting up a compost pit ésvaluable practice for waste management and sodhenent, but i
can come with several challenges. Here are commadsigms encountered during the crea
and maintenance of a compost pit, along with paksblutions

1. Site Selection:

« Issue: Choosig an inappropriate location can lead to issuel asadoul odor:
and poor drainag
Solution: Select a site with good drainage, awaynfliving areas but accessit
for regular maintenance. Ensure it's neither tomgywhich can dry out th
composthor too shaded (which can slow down the compogiingess

2. Odor Control:

« Issue: Bad odors can arise from improper balaneceabérials or lack of aeratic

« Solution: Maintain a proper balance of green (igém-rich) and brown (carbc-
rich) materials. Rgularly turn the compost to provide aeration arel/pnt
anaerobic condition

3. Pest Infestation:

« Issue: Attracting pests such as rodents and insaatbe a significant proble

+ Solution: Avoid adding meat, dairy, and oily foddshe compost. Use a coost
bin with a secure lid and consider adding a layesod or brown material on to
to deter pests.

4. Moisture Control:

+ Issue: Too much or too little moisture can impdaEdomposting proce:

« Solution: Maintain the moisture level so that tlenpost isas damp as a wrung-
out sponge. Add water during dry periods and migdrinmaterials like straw ¢
cardboard if the compost becomes too

5. Material Breakdown:

+ Issue: Slow decomposition of materials can occthrafbalance of compo
ingredients is notorrect.

« Solution: Ensure a good mix of green and brown nase chop or shred larg
items to increase surface area, and turn the gjelarly to facilitate aeration at
microbial activity

6. Temperature Regulatic

+ Issue: Compost pile not heating up,ich is essential for breaking dov
materials and killing pathogel
Solution: Ensure a proper mix of materials, addugihogreen material to increa
nitrogen, and regularly turn the compost to intm@oxygen and mainta
microbial activity
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